
LEADERSHIP EXCELLENCE 12/12 (LE) 
                                A personal and practical road map to taking on 
                        the challenge of leadership 
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OVERVIEW 
The business world of the 21st century has become considerably more competitive, 
intense and unpredictable, making the jobs and the lives of today’s senior 
executives extremely challenging. 
Based on twelve years of research and workshops, this twelve-day (4 + 4 + 4) 
program provides participants with the tools, exercises, and practices to reach their 
full leadership potential. The programme works on all three levels, because real life 
requires executives to do so as well: organisation, inter-personal and intra-personal 
level. 
 

WHAT IS IT? 
How do senior executives recharge? To think about their objectives? To reflect on 
the leader they have become, and the effects they are having on themselves, about 
the world and on their family? To decide on the leader they would like to become, 
and the legacy they want to develop? To identify the strengths they can be exploited 
and the obstacles they may have to overcome in order to become the "best version 
of themselves"? 
We created the Leadership Excellence 12/12 program to give senior executives an 
opportunity to work on these issues. LE journey not only adds knowledge, but also 
increases the practical skills of management. LE a unique opportunity for senior 
executives to get new ideas, of course, but more importantly  the programme's 
twelve-month journey gives them an opportunity to incorporate their new 
perspectives in their professional and private lives. 

 

 

 
 
 
  
 
 

 

 

  

 

 

 

 

 

 

 

 

 

  



  
LEARNING GOALS 
The LE is a deep dive on effectively role modeling the changes in mindsets and 
behaviors leaders expect by first going through a personal transformation and by 
applying new practices in the context of participants’ specific leadership challenges. 
Specifically, successful participants will walk away with: 
- Understanding yourself: Greater self-awareness and ability to shift their own 
mindsets & behaviors, your leadership behaviour and its roots, your cognitive and 
emotional inner programming, your real drivers 
- Personal vision and a concrete action plan to role model new behaviors 
- Looking forward – what kind of leader do you want to become and what are you 
hoping to obtain from the next phase of your professional and personal lives? 
- Influencing others: Improving the individual and collective performance of your 
team, managing conflict 
- Understanding, diagnosing and managing stress in organisations 
- Recognising and managing your own emotions and the role of emotions in the 
inter-personal context 
- Functioning of the mind and the mind-body connection 
- Meaningful relationships with leaders facing similar challenges 
- Achieving strategic clarity 
- Leading and implementing change 
- Developing a high-performance organisational culture 
 

ENQUIRY? 
If you have any questions related to our programmes or application procedures, 
we are here to help you. jrtraining@consulting-jr.com 
 
 

 
 



PRATICAL INFORMATION 
 

THE LE 12/12 DIFFERENCE 
 

12 DAYS IN RESIDENCE 
INSIGHTS, INSPIRE AND IMPLEMENT PRESENT AND FUTURE 
 

A 12-MONTH JOURNEY 
CONTINUOUS REINFORCEMENT ON THREE LEVELS: ORGANISATION, 
INTER-PERSONAL AND INTRA-PERSONAL. 
 

AN INTEGRATED APPROACH 
IMPROVING THEMSELVES 
IMPROVING ORGANISATION 
IMPROVING INTER-PERSONAL INTERACTIONS 
 

A UNMATCHED LEARNING SIX DIFFENTS LANGUAGES 
ARABIC – ENGLISH – FRENCH – ITALIAN – SPANISH - TAMIL 
 

METHODS 
LEARNING BY DOING 
OUTDOOR LEARNING 
EXPERIENTIAL LEARNING  
CLASSROOM LEARNING 
 

CONTACT BETWEEN MODULES 
COACHING SUPPORT  
STAY IN TOUCH 
CONTINUOUS REINFORCEMENT 
SHARED PLATFORM 
INTEGRATE LEARNING DAY BY DAY 
 

APPLICATION PROCEDURE 
 

Places on the programmes are confirmed on a first-come, first-
served basis, taking into consideration the applicant’s level, 
objectives and the diversity of the classes. 
We recommend that you submit your completed application form as 
early as possible, preferably 6 weeks prior to programme 
commencement. The Admissions Committee will review your 
application and advise you on the outcome as soon as possible. 
Please do not hesitate to contact us if you have any questions 
about which programme may best suit your objectives or for any 
additional information. 
 

INSCRIPTION FEES* 
 

The programme fee covers tuition, course materials, lunches, 
dinners and accommodation. It does not include travel,  and other 
incidentals. 
*Fee subject to change. VAT / GST shall apply at prevailing 
rates according to prevailing laws and regulations. 
 

Contact us 
For further information. jrtraining@consulting-jr.com 
 

 


